
 

 

 

Excerpts from Chapter 12 Conclusions of: 

“Deacons:  Male and Female? A Study for Churches of Christ”  by J. Stephen Sandifer: 
 

 

 

In reading the New Testament, one gets the impression that Christians did not think in terms of clergy and laity, 

of sacred persons and sacred places.  Everything is sacred, and every person was a minister, an integral part of a 

priesthood of believers.  Titles of hierarchy and distinctions of primacy or rank are out of place.  Submission to 

God and to one another is the frequent theme.  The emphasis is on service, of which διακονος was the key word. 

 

 

……. 

 

Although the writer of this book is influenced by the application of the church fathers and historians, he is 

drawn back to the scriptures for his primary conclusions.  However, this complicates rather than clarifies the 

question at hand.  The New Testament books are written over a period of forty years to a variety of cultures and 

to churches in various stages of development.  Not all churches appear to have the same organization, and one 

must ask at what point in that development he wishes to stop and establish a reference for study?  No deacons, 

male or female, (or any other “officers” unless you so define Apostles) are apparent on Pentecost when the 

church was established.  The leadership structure evolves based on the spiritual gifts of early Christians and the 

needs of their assemblies.  This is especially significant as the church spreads from Jerusalem and the apostles 

in time, distance, and culture. 

 

 

……. 

 

The following is apparent for deacons in the New Testament: 

1) In some churches a group of early Christian servants were recognized for their service by the word  

διακονος. 

2) The group included male and female servants. 

3) The servants were under the oversight/leadership of the elders/shepherds of the local church and may 

have been primarily assistants to those overseers.  No job description was given. 

4) Those “officially” recognized for their service were outstanding examples of Christian character. 

5) No instructions were given for the method of selection, “ordination” or appointment, or tenure of this 

special group. 

6) Evidence is insufficient to show that deacons were a recognizable group of special servants in every 

mature congregation. 

7) Evidence is insufficient to illustrate that deacons were ordained to an office in the church; rather the 

emphasis was on function. 

 

 

 

……. 

 

Concerning the Seven in Jerusalem (Acts 6), this writer sees them as a unique group produced for a particular 

historical situation.  They were neither elders nor deacons in a sense recognizable today. 

 

 

…… 

 

 


