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Churches seek new solutions for elder selection  
 

 
When the Heritage church, Fort Worth, Texas, dedicated a new $7.5 million facility in January, 
the church had grown from 400 members three years ago to more than 700. The need for more 
elders was quickly apparent, and Heritage developed new methods before it began its elder 
selection process in April.   Increasingly, churches are structuring elder selection to involve broad 
input from members in a systematic way and are developing approaches to accomplish that aim.  
 
According to Heritage minister Jim Hackney, his congregation is working overall to move from 
“a board-of-directors-type model of leadership to more of a shepherding model.” 
 
Heritage members nominated candidates for the eldership, and members were required to take 
scriptural objections to a nominee first, then, if unresolved, to submit the issues to the elder 
selection committee.  
 
When this step is complete, members will be given a ballot to express “yes,” “no” or “don’t know” 
for each nominee. Nominees receiving 75 percent “yes” are ordained as shepherds. 
 
Kent Giboney, elder for the Kingwood Parke church, Surprise, Ariz., says, “Elders are not 
appointed for life.” As with a growing number of churches, the present Surprise elders stood for 
reappointment along with the new nominees in Surprise’s elder selection last fall. 
 
Giboney said the procedure, a first for Kingwood, was not the result of problems in the leadership. 
Instead the church saw it as a chance to reaffirm and show confidence in its leaders. 
 
The results of the new plan were positive, he said. One of the present elders chose to step down. 
The other two elders were reappointed, and one new elder was chosen. 
 
The San Jose church, Jacksonville, Fla., outlined a detailed plan when it last chose elders which 
specified the selection of a nominating committee and nominees, said Calvin Warpula, minister. 
 
One component was a leadership questionnaire completed by each nominee. The questionnaires 
were made available to the congregation. Nominees approved by 60 percent of the congregation 
and disapproved by less than 25 percent were appointed.  
 
For the Richland, Wash., church, lessons on leadership began the elder selection process last year. 
Members must consult with potential nominees before submitting names into consideration, said 
Fran Henniger, secretary. An emphasis on prayer for the selection procedure and the men 
nominated was key to the process, Henniger said. 


